ﬁ:ademy
FOUNDATION

Cct ober 2009




Nat i onal Academny Foundati on

Tabl e of Contents

I nt ernshi ps by Wbrki ng Toget her

. Introduction and Overvi ew 3
Introduption fromJD Hoye, President, National Acadeny 4
Foundati on
Menbers of the Career Acadeny and Internship Task Force 5
CyervieML Prepari ng Youth for Life — The Gold Standards for 6
Hi gh School Internships
A Conti nuum of Wbrk-Based Learni ng

I1. The Gold Standards for Hi gh School Internships
Summary: The Gold Standards for Hi gh School Internships 10
In Practice: The Gold Standards for Hi gh School I|nternships 11
Benefits for Youth 14
Benefits for School Personnel and Partners 16
Benefits for Enployers 17

I!I. Strat egi ¢ Next Steps for Achieving the Gold Standards for 18

Hi gh School | nternships
Policies That Sustain H gh Quality Internships 19
Enpl oyer Metrics 22

Appendi x A: The Col d Standards for H[gh School | nternships 23
Support Results for Internship Participants

Appendi x B: Stakehol ders Achieve the Standards for H gh School 24

The Cold Standards for High School Internships. October 2009.

2




Nat i onal Academny Foundati on

| . Introduction and Overvi ew

The Gold Standards for H gh School Internships. July 2009.
3



Nat i onal Academny Foundati on

I ntroduction fromJD Hoye, President, National Acadeny Foundation

The National Acadeny Foundation (NAF) has worked for a quarter
century to raise the standard of academ c and fi nanci al

achi evenent anong young peopl e—especi ally anong under perform ng
students. In 2009, we will serve over 50,000 students in
approxi mately 500 NAF Career Academies in 40 states and the
District of Colunbia. W have | ong advocated for the val ue of
wor k- based | earning opportunities - essential to hel ping youth
succeed as adults in the world of work and beyond.

Hi gh school internships are just one conponent of a continuum of
wor k- based | earni ng experiences; if properly designed and inpl enmented
t hey can be the pinnacle of years of carefully planned | earning
opportunities that bring together key workplace | essons. NAF believes
t hat agreed-upon standards for high school internships will clarify
expectations that youth, school personnel and partners, and enpl oyers
shoul d have when creating, inplenenting and eval uating internship
experi ences.

Thi s docunent |ays out a vision for high school internships, to
drive discussions about how to achieve this vision. NAF is
grateful to the Career Acadeny and Internship Task Force nenbers
who shared their expertise and framed this information, enployers
who participated in focus group sessions and for the generous
support of the James Irvine Foundation. W | ook forward to

conti nued di scussion and the inplenentation of strategies that
result in stronger individuals and a stronger workforce.

The Cold Standards for High School Internships. October 2009.
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Overview. Preparing Youth for Life — The Gold Standards for High
School | nternships

Now nore than ever, stakeholders as disparate as youth, schools,

enpl oyers, and conmunities understand the inportance of a | abor force
ready to successfully navigate the gl obal economy. At an individua

| evel, workers have specific skill requirenents in order to obtain

st abl e enpl oynent that gives them a sense of achievenent and purpose
in their lives. Enployers nust have skilled, innovative, and reliable
workers to keep Anmerica conpetitive in wrld markets, to serve |oca
comunities, and to ensure our common future. Schools understand the
need to prepare youth for success in college and careers.

Enpl oyers from conpani es of all sizes contribute substantial tinme and
resources to support career academ es by serving as curricul um

advi sors, providing conpensated internships and work based | earni ng
opportunities for students, advising and nmentoring youth, exposing
themto career fields, and encouraging themto pursue postsecondary
education. These contributions from enpl oyers and school partners
provi de needed resources to career academ es and school s and inprove
the quality of education for youth. H gh school internships,

particul arly those that are conpensated, are an essential conponent
of workforce preparation. Internships introduce youth to the habits
and val ue of conpensated work, while meking connections between
academc learning and its real-world application.

Wil e we know nuch about the best practices of work-based | earning,
especially high school internships, there currently exist no clear and
measur abl e standards to ensure that young people receive the
experiences that will benefit America s workforce. Furthernore, we
recogni ze that many youth do not have access to the supports necessary
to prepare them for successful careers, especially where parents and
famly menbers are not skilled in navigating corporate Anmerica.

The tinme has conme to make use of the 25 years of rich research and
practi ce about work-based |learning strategies to create a set of
standards and provi de guidance for their inplenmentation. In particular,
standards should ensure that internships help all young people |learn
career skills that they need to succeed in the 21st Century.

NAF convened the nation’s experts in work-based | earning on a Task
Force to devel op a set of standards for high school internships that
detail the outcones that youth, schools and enpl oyers shoul d expect
fromthese | earning experiences. This docunment will also include
policy recomrendati ons.

The standards in this document are based on established effective
policies and best practices concerning high school internships. The
Task Force believes that with policies and practices clearly defined,

The Gold Standards for H gh School Internships. July 2009.
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t he standards can detail what youth, school personnel, and enpl oyers
shoul d experience as a result of high-quality internships. The
standards of fer conponents that, when inplenmented with fidelity, wll
produce expected outconmes fromhigh quality internship experiences.

Thi s docunent serves to identify a set of “gold standards” for high
school internships, and to offer strategies for achieving this
vision. This tool is intended to be used to determ ne strategies for
the creation and inplenmentation of the standards in order to serve
yout h, schools and enpl oyers, as well as offering a platformfor

di al ogue and exchange about what will really work in classroons and
pl aces of busi ness.

NAF is interested in |everaging the work of partners and wor ki ng
together to create and sustain a platformthat will help us inplenent
the Internship Gold Standards and to:
1. Devel op tools such as program gui des for students, teachers,
i nternship providers, and others that will provide detail ed
i nstruction on how to establish nmeaningful internship
opportunities for high school students. The tools will |everage
prograns that have been devel oped by industry partners, and the
expertise of the NAF network.
2. Partner with industry leaders to create tools to neasure the
ef fectiveness of student internship experiences.
3. Connect business and | ocal high schools to devel op internship
opportunities and strengthen | ocal comunities.

The Gold Standards for H gh School Internships. July 2009.
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A Conti nuum of Work-Based Learni ng

The gol d standards for high school internships are a part of a
conti nuum of work-based | earning that includes career awareness,
expl oration and preparation activities, as represented bel ow !

Prepare, Do, Reflect
Yout h, educators, parents, enployers, internediaries and others involved in
the career devel opment continuum prepare for, do and then reflect on
activities to maximze value for all involved.

1 New Ways to Work. Preparing Al Youth for Success in College, Career, and Life.

2009. www. newwnayst owor k. or g

The Cold Standards for Hi gh School Internships. July 2009.
8




Nat i onal Academny Foundati on

1. The Gold Standards for H gh School | nternships
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Summary: The Gold Standards for H gh School |nternships

Service providers across Anerica offer a variety of prograns and
approaches to high school internships. These experiences reflect

| ocal enployer offerings and needs, and youth interests.

There are key practices that exist to ensure a high quality
internship, while preserving the flexibility that allows the
internship to respond to the conpany and student’s needs.

Foll owi ng are the standards to which all stakeholders in the high
school internship experience should aspire to reach.

Standard 1: Internships are part of a continuum of work-based
| earni ng

Standard 2: Internships are conpensated
Standard 3: Internships drive education equity

Standard 4: Internships are based on identified youth interests
and | earni ng objectives

Standard 5: Internship experiences align with academ c | earning

Standard 6: Internships produce val uable work that furthers
enpl oyers’ organi zational goals

Standard 7: Al participants are prepared for, and reflect upon,
i nternshi p experiences

Standard 8: Systens are in place to support internship participants
t hr oughout the experience

Standard 9: Internships are assessed against identified youth
interests and | earni ng objectives

Standard 10: Internships occur in safe and supportive environnments

The Gold Standards for H gh School Internships. July 2009.
10



Nat i onal Academny Foundati on

In Practice: The Gold Standards for H gh School |Internships

Standard 1: Internships are part of a continuum of work-based

| ear ni ng

I nternshi ps exist within a devel opnental |earning framework as the
cul mnation of this continuum

H gh quality high school internships are infornmed by previous
student activity that includes:
e Opportunities to acquire career skills and investigate fields
of interest related to the intern’s career and col | ege goal s
e Career preparation that Iinks the internship experience to the
skills and attributes needed to enter and succeed in the world
of work and col | ege

Standard 2: Internships are conpensated

Yout h are conpensated for internship experiences that occur

t hrough school - based and community/worksite enterprises.
Conpensation may include a salary, paynent for college credit or
ot her appropriate sol utions.

e Youth receive conpensation for their work in a manner that
rewards themfor their efforts, thereby mrroring the real -
worl d work place; this conpensation al so hol ds enpl oyers
account abl e for devel opi ng neani ngful, structured | earning
experiences

e Internship providers conply with all conponents of the Fair

Labor Standards Act

Standard 3: Internships drive education equity

Hi gh schools aimto achi eve excell ence (high student achi evenent)
and equity (opportunity and success for each and every student).
Yout h today need internships as a part of a high-quality education
that equips themw th the know edge and skills to achieve their
full intellectual and social potential.

Ensuring that the internship experience is available for al
students, and that appropriate supports are built into the
experience, allows all students to be successful in this endeavor.

Standard 4: Internships are based on identified youth interests
and | earni ng objectives

I nternships and their objectives are stated in youth-centered,
written, individual learning plans, differentiated for youth skil
| evel s, and are based on work-based | earning research and

enpl oyer -defi ned work readi ness skills needed for success. The

The Gold Standards for H gh School Internships. July 2009.
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conti nuum of experiences and |l earning for youth include interest
surveys, nmentoring and experiences to allow the internship to be
aligned with the youth interests.

Standard 5: Internship experiences align with academ c | earning
I nt er nshi ps conpl enent and support core conpetenci es and academ c
requi renents, and are included as part of course curricul um
e« Internship and academ c | earni ng objectives align
e Curriculumis devel oped to incorporate |earning from
i nternshi ps and 21%' Century skills
e I nternshi ps provide an avenue to col |l ege and career
opportunities for youth who woul d ot herw se not consi der
t hese options

Standard 6: Internships produce val uable work that furthers
enpl oyers’ organi zational goals
I nterns support the goals and efforts of the host organization.

I nt ernshi ps help enployers to develop their future workforce while
creating long-term sustainable partnerships that |ink the
education of youth with the bottomline for businesses.

Standard 7: All participants are prepared for, and reflect upon,

i nternshi p experiences

The internship includes conprehensive preparation beforehand, for
yout h, schools and enployers to understand its goals, as well as a
debrief after the internship has ended to reflect on the
experience. Those involved in the | earning experience understand
the responsibilities and expected outcones of the internship,
which are detailed in youth’s witten, individual |earning plans.

e School personnel, partners and internediaries are responsible
for preparing youth and enployers for internship experiences,

t hrough the use of use witten, individual |earning plans.
School personnel and partners have the support needed to help
establish structured | earning objectives and facilitate

i nteracti on between enpl oyers and | earners.

e Youth are commtted to inplenenting the individual |earning plan
and are supported by school personnel, partners and enployers in
neeting its established objectives; youth understand what to
expect froman internship, and what they nust contribute to
maxi m ze career skill devel opnent.

e Enpl oyers receive orientation and training about how to engage
youth in internships to maximze their own participation and
yout h’ s | earni ng experiences.

Standard 8: Systens are in place to support internship
partici pants throughout the experience.

The Gold Standards for H gh School Internships. July 2009.
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I nt ernshi ps are supported by an operational structure with supports that
allow participants to work together effectively.
Thi s includes:
e Enployers’ points of contact with the NAF Acadeny
e A vehicle to broker the school and enployer cultures (i.e.,
a person, a system
e Aquality control and supervision systemto support learning in
an effective and safe environnent
e Arole for you to be involved in and trained in hel ping
procure their internship
e A well-defined enpl oyer gui debook and
ori entation/preparation process
e A systemthat reasonably protects enployers’ liability for
enpl oyi ng and working with youth
e An evaluation process of and by enpl oyers, youth, educators
and parents

e A defined tineframe for internships — Internships generally
are inplenmented for a period of 8-10 weeks for 35-40 hours
a week

e Athird party (internediary) or a school district to
provide continuity of pre-internship training,
i npl enentation and post-internship followup activities, as
well as recruits new internship-providi ng enpl oyers

Standard 9: Internships are assessed against identified youth
interests and | earni ng objectives

I nt ernshi ps are assessed agai nst youth-centered, witten,

i ndi vidual |earning plans. Performance is eval uated by the

enpl oyer supervisor and the teacher/coordi nator before, during and
after the internship experience. Assessnent data is used to
nmeasure changes in notivation, attendance, engagenent and

achi evenment in the classroom

NAF i s devel oping a tool to assess the value of each student’s
wor k- based | earni ng experience, paired with a certification and
assessnment systemthat eval uates student end-of-course know edge,
and student portfolios of work while in the acadeny. Taken
together, these three evaluation instrunents will provide a
conpr ehensi ve assessnent of student know edge and 21°' century
skills, and serve as a valuable credential for graduation,
col | ege, and careers.

Standard 10: Internships occur in safe and supportive

envi ronnent s.

I nternship experiences are conpliant with legal, health, and
safety regul ations. Participants understand how to work with a
di ver se wor kf orce

The Gold Standards for H gh School Internships. July 2009.
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Benefits for Youth: Youth | earn about essential aspects of the
wor |l d of work, the correlation between school skills and work
skills, and the conponents of success in the workpl ace.

High quality internships result in the followi ng for youth
A. Youth are notivated be successful in school.

B. Youth increase their career preparedness and know edge of the
habits (skills and conpetencies) of conpensated work. Utimtely,
yout h understand their own interests and abilities as they relate to
the world of work.

C. Youth increase their skills to respond to the denmands of the 21st
century workforce and econony. This includes navigating |earning,
life, and information and technol ogy; understandi ng content

know edge and current topics; organizing and allocating resources;
and working effectively with others.

D. Youth build an understanding of thenselves as lifelong |earners
and apply this to their future schooling and careers.

E. Youth understand the relationship between work, personal incone
and lifelong earning: conpensated internships reinforce the
rel evance of work in life.

F. Youth strengthen and inprove their academ c success, with
behavi ors such as enhanced notivation, attendance and engagenent
in | earning.

G Youth understand the inportance of, and strive to build and
mai ntain, relationships with people different fromthensel ves.

H. Youth increase their sense of civic engagenent and

responsi bility. They understand how work addresses a community or
public purpose in addition to the commercial and profit-seeking
aspects.

. Youth build self-confidence and maturity by working with adults
in a business environment.

J. Youth inprove their oral and witten comunications skills.
K. Youth include their famlies in the | earning experience. Youth

hel p build pride anong famly nmenbers for their involvenent in
| earni ng and new opportunities, |eading to higher expectations for

The Gold Standards for H gh School Internships. July 2009.
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Iifelong achi evenent. Youth and famlies receive support to nmake
internship | earning experience a collective | earning experience.

The Gold Standards for H gh School Internships. July 2009.
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Benefits for School Personnel and Partners: School personnel |earn
to work collaboratively with internship providers and receive
training to help youth nmaxim ze their internship opportunities.

School personnel and their community partners are the |ink between
t he academ c experience and the enpl oyer-hosted experience in a

hi gh school internship. Their know edge and | eadershi p hel ps youth
prepare for, participate in and reflect on the internship
experience. It is essential that school personnel and school
partners can effectively prepare youth and enpl oyers for the

i nternship experience. Hgh quality internships result in the
followi ng for school personnel:

A. School personnel have access to effective professional
devel opnent experiences to ensure that internships are included in
the course curriculumin a way that conpl enents and supports core
conpet enci es and academ c requirenents.
e Teachers learn howto facilitate and engage di al ogues with
yout h about hi gh school internship experiences throughout the
i nt ernshi p.

B. School personnel receive tine and resources necessary to
contribute to the internship planning, inplenmentation and
eval uation, to ensure that internships are aligned to core
conpet enci es and academ c requirenents.

C. Teachers in particular have tinme to build their understanding
about how to maxi m ze hi gh school internship experiences for
yout h.

D. School personnel are informed about the progress of youth in
their internship and are able to use this information to tail or
i ndi vidual instruction to support the objectives of youth’s
witten training plans.

E. Partnershi ps between schools and workpl aces are fostered, and
school personnel work coll aboratively with enpl oyers.

e« H gh school internships provide opportunities for teachers to
put classroomlearning into a real-world context—ultimtely
benefiting youth, as well.

e School personnel understand how their academ c discipline is
applied in different work settings.

The Gold Standards for H gh School Internships. July 2009.
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Benefits for Enployers: Enployers see a return on their investnent
that includes increased visibility in their local, national and

i nternational markets; inproved enpl oyee productivity; and greater
ability to create and retain a tal ented workforce.

Enpl oyers are key partners in high school internships. They open
the world of work to youth to teach themthe content, skills and
attitudes needed to succeed in a work environnent. Many enpl oyers
host hi gh school interns to strengthen their connections in the
community. Enployers also benefit frominterns’ work that produces
products or services that are of value to the enployer. To
maxi m ze their participation and the benefits received by youth,
enpl oyers need support before, during and after internships are

i npl emented. H gh quality high school internships result in the
foll owing for enployers:

A. Enpl oyers receive productive work that furthers the m ssion and
goal s of their organizations.
e« Enpl oyers are involved in defining the work-place skills that
are needed to succeed in a high school internship experience.

B. Enpl oyers benefit from positive public relations and workforce
i npact generated by their connection with and support of youth in
communities. As a result, they are able to better attract and
retai n enpl oyees.

C. Enployers’ staff nenbers are energized by new i deas and
connections with youth that anchor their organizations to their
communities, resulting in higher norale and productivity anong
exi sting workers.

D. Enpl oyers receive a return on investnment through the follow ng:
e LOower recruiting costs
e« Lower new enpl oyee training costs
e« I ncreased retention (lower enployee turnover)
e I ncreased opportunities for networking and devel opi ng new
customers, clients and markets

E. Enployers increase their ability to inplenent their social
responsi bility pledges, community investnent goals or strategic
phi |l ant hropi ¢ endeavors—particularly in the area of direct
comunity invol verent of enpl oyees.

The Gold Standards for H gh School Internships. July 2009.
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I11. Strategic Next Steps for Achieving the Gold
St andards for
H gh School |nternships

The Gold Standards for H gh School Internships. July 2009.
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Policies That Sustain High Quality Internships —

Research and practice, such as the MDRC study, have made best
practices for high school internships clear. To naintain that
success for years to cone, policies nust be in place to support
this.

Ef fective policies at the federal, state, |ocal and school
district levels renove barriers for youth, enployers and school s
seeking to participate in high school internships. Follow ng are
the policies that we believe are necessary to inplenent and
sustain high quality high school internships:

A. Policies that enable schools to pronote and support youth
nmoving in and out of the school day to participate in internships,
such as allowng for flexibility in scheduling and in pronoting

t he sequencing of courses to maxim ze internship experiences.

B. Funding flexibility at the school, local, state and nati onal

| evel s so that resources can be bl ended to provide sustained
commtnent for youth to take advantage of conpensated internship
experiences, as needs and skills allow, to pronote equity in

| ear ni ng opportunities.

C. Alignnment of enployers’ hunman resource policies to pronote and
support participation by enployees and youth in internship
progr amns.

D. Incentives for enployers to participate in high schoo
i nternshi p prograns.

E. Anetric for enployers to determne the internship capacity for
each organi zation to neet its mssion and goals, as well as a
conpensati on guide that notivates enployers to participate in high
school internships.

F. A publicly-funded third party (internediary) or a schoo
district to recruit new internship-providi ng enpl oyers, and

provi de continuity of pre-internship training, inplenentation and
post-internship foll owup activities.

G School districts guided by policies to retain and recover youth
in school and in work-based | earning prograns that include
i nt er nshi ps.

The follow ng policy recommendati ons have been established for the
rollout of the Internship Gold Standards:

The Gold Standards for H gh School Internships. July 2009.
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Federal Poli cies:

« Where possible, inplenent federal policies, ensuring a
consi stent delivery of the policy across the Country.

e Create federal tax incentives for all conpanies offering, or
fundi ng, conpensated internship opportunities to students and
teachers in Title 1 schools.

e Provi de funding under the Anerican Recovery and Rei nvest nent
Act (ARRA) for internships to internediaries in 50 of the
| argest urban cities in the country.

e« Devel op a nationwi de consortiumto annually review the
Internship Gold Standards and i npl enent updated standards.

e Fund positions at Title 1 H gh Schools to broker rel ationships
wi th | ocal businesses and non-profit organizations to extend
the classroomto the business conmunity through industry
expert presentations in the classroom job shadow ng
opportunities, nmentoring, and conpensated internship
opportunities.

« Expand the national education Data Quality Campai gn® to define
data to be collected for opportunities to extend the classroom
into the business conmunity.

e Establish systens to tie data to the success of Hi gh School
graduation rates and preparedness of students in post-
secondary school s and careers.

State Policies:

e Create state tax incentives for all conpanies offering, or
fundi ng, conpensated internship opportunities to underserved
i ndi vi dual s.

e Create state tax incentives for all conpanies offering, or
fundi ng, conpensated teacher internship opportunities in Title
1 school s.

e Devel op a state-wi de consortiumto inplenent the Internship
Gol d Standards across all school districts in the State.

e Have the gold standards witten into legislation already in
place in California as part of what is required for academ es
and Smal | Learning Communities. For exanple, |everage work
ConnectED is doing with the California |egislature.

Local Policies:

e« Establ i sh conpensated internships for teachers at |east once
every four years.

e I nclude teacher internships in personal |earning plans.

« Require teachers to incorporate their internship experiences
into class | esson plans.

« Engage enployers in defining the netrics for internships as
part of the Recovery Act funding for year-round prograns.

2 The Data Quality Campaign began helping states build longitudinal data systemsin 2005

The Gold Standards for H gh School Internships. July 2009.
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School District Policies

Est abl i sh and engage internship commttees of all Snal
Learni ng Community Advi sory Boards (including NAF Advi sory
Boards), drawi ng on the expertise of |ocal businesses, higher
education, and non-profit organizations.

Utilize the Internship Gold Standards to drive the creation of
internship job descriptions and neasurenent criteria.

Provide training tools for teachers and busi ness partners to
help fully inplenment Internship Gold Standards into the

cl assroom

e Devel op a best practice of including the Gold Standards in al

hi gh school reformgrants and RFP's, for both public and
private funders.

Seek funds to pilot and document what it would cost to fully

i npl enent the gold standards in NAF Academ es. Include the
cost of human and financial resources as well as actual school
and busi ness policy changes.

Wrk with schools to nmake internships credit-bearing and
reflected on the Hi gh School transcript (i.e. California ROP).
Wrk with post-secondary institutions to have that credit
recogni zed during the adm ssion and/or hiring practice.

The Gold Standards for H gh School Internships. July 2009.
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Enpl oyer Metrics —

Data Collection:

Measurenents of the scale of a conpany’s ability to offer

i nternship opportunities nmust be devised. This section of the
report identifies several strategies to be used by NAF to
acconplish this goal

A. ldentify local, regional, and state organizations that devel op
internship opportunities for youth and determne if those nodels
can be devel oped into a national program (for exanple the 2% C ub
in Denver, Boston Private Industry Council, and the M nnesota
Keyst one Progranj.

B. Identify and neet with conpani es who have the propensity for
phil anthropic activities in education to develop projects rel ated
to inplenenting internships. ldentify correlations between nunber
of internships offered by these conpanies and key fi nanci al
nmetrics (i.e. percentage of net incone, total charitable
contributions expense, community investnent budgets).

C. Identify all conpanies within a 10 mle radius of a school,
acadeny, or site using services such as Dunn and Bradstreet, or
Hoovers, or |ocal Chanmber of Commrerce to facilitate conversations
to determne formula for enpl oyers.

Developing Metrics:
A. Wrk with a sanpling of these conpanies to gather nmetrics to be
included in the fornmula such as:
e Gft giving levels (e.g. percentage of net income or gross
sal es)
e Nunber of internships provided (conpensated and not
conpensat ed)
e Nunber of enployees at hone office and branch | ocations
e Wrkforce retention (e.g. enployee turnover percentage)
e Annual earnings (gross revenue)
e Annual pre-tax profit
e Average starting salary
e Average ending salary
e Industry of the conpany

B. Using the findings from above to devel op recommended and
“stretch” internship goals for conpanies.

C. Develop rollout strategies to present findings.
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Appendi x A: The Gold Standards for Hi gh School |nternships Support
Results for Internship Participants

Results for Youth: Youth

| earn about the world of
work and their place init,
the correl ati on bet ween
school skills and work
skills and the ingredients
needed for future workforce
success.

Results for Schoo
Per sonnel and Partners:
School personnel learn to
wor k col | aboratively with
Standards_for participating internship
High Quality providers and receive the
I nt er nshi ps necessary training to help
yout h succeed in and
maxi m ze their internship
opportunities.

Resul ts for Enpl oyers:

Enpl oyers see a return on

i nvest nent that increases

their visibility in their

| ocal, national and

i nternational markets;

i mproves productivity; and
contributes to creating a
t al ent ed wor kf orce now and
in the future.

Policies that Sustain High
Quality Internships
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Appendi x B: Stakehol ders Achieve the Gold Standards for High
School I nternships by
Wor ki ng Toget her

Successful high school internships occur when key partners are
wor ki ng together to maxi m ze outconmes for all involved. This
di agram shows the core partners needed to inplenent successful
i nternshi p experi ences.

Youth, particularly
those in high need of
| ear ni ng
opportunities
(including alumi and

chanpi ons)

Parents, Adults,
Advocates

Higher
Education

Par ent s,
adul t s,
advocat es

Employers .
i I nt er medi ar

School Personnel Ies Enpl oyers
and Partners (i ncluding
(i ncl udi ng enpl oyees,
educat or s, i ndustry
school s associ ati on
i nt er nshi ps S)

manager, snaller

| earni ng
conmuni ti es,

acadeni es)
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